“For thousands of years we have denied our role while blaming livestock overgrazing for causing
desertification, and during my life we have denied our role while adding fossil fuels as well as
livestock to the things we blame.” Allan Savory, January 2021

Regenerative action that leads to change:
✓ Education and tax-payer, NGO and philanthropically funded land-care
✓ Consumer demanding a better food story – This is now happening and requires ongoing
support.
✓ Savory* advocating change in policy, regulations and institutions that currently shape
the culture of production, consumption and waste. – Now at 85 years of age, Savory
keeps going.
➢ Exploring new people-led, community driven alternatives to complement the above.
(Elaboration below)

Sadly, whilst testing regenerative practices for local relevance in North Australian landscapes, I have
for over thirty years been witness to:
• Escalating ecological deterioration
• Mounting and accumulating costs in band aid measures
• Ever-increasing bureaucracy in ineffective attempts to deal with symptoms
• Becoming aware of and observing “an elephant in the room”
This continues despite:
• An unprecedented capacity for instant communication across the globe
• An availability of “new knowledge” underpinned by scientifically sound explanations
• An availability of access to “pilot projects” and “proof of concept”
My years of action have been spent on costly, but worthwhile learning curves. Rather than taking my
knowledge and observations to the grave, I am now investing time to give evidence and to
encourage potential “land doctors” to step up to what I consider to be a noble challenge:
Identifying, describing and befriending the elephant in the room
This approach invites:
▪ Communication and coordination with those already at the cutting edge
▪ Working with people who already command a working-knowledge of the required skill-sets
▪ Private funding (for business plans that demonstrate measurable returns on effort and
capital)
▪ Spontaneous and immediate effective action with the aim of attracting community support
▪ Transparency, scientific scrutiny and publicity

*
January 2021 Allan Savory addressed the Western Colorado Food and Farm Forum:
https://savory.global/allan-savory-jan-2021-keynote/
Observations and insights on which Savory bases his message date back to nearly the middle of the 20th century. It would
seem that the “shoot the messenger” reaction back then, persists to this day.
A condensed radio broadcast of the talk can be found here:https://www.kvnf.org/post/local-motion-allan-savory

Taking Ecosystem Restoration from ‘land-care’ and ‘regeneration’ to the
level of “Climatebuilding” - Chris Henggeler, Kachana, 15.02.2021
As Earthlings, physics plays an important role in our location.

Biology then plays a critical part in our being able to live.
Eco-system processes function in a discernible manner, allowing pedogenesis and further evolution.
Biodiversity is the biological prerequisite for individual life-forms to flourish.
As more people link human health to a ‘food story’, decisions and actions will likely be determined
by higher levels of holistic consciousness.
This promises to tick many boxes, but in locations where ecosystem processes have already been
disrupted, this may not be enough!
Regenerative agriculture can deliver health, a better ‘food story’ and in places, even the restoration
of ecosystem services.
So, which areas are likely to benefit?
Scale and context matter
Let us use the scale provided in the movie ‘Sacred Cow’:
Of our planet’s surface, only about a quarter consists of land.
Of that quarter, only a portion is used to feed people.

Beneficial impacts associated with regenerative farming will most likely take place in those areas
where human activity is viable. Where people live and where food can be grown.

Currently only in a fraction of the areas where people live, can they be supported by plant-based
diets. Apparently in about two thirds of the area, it takes the products of animals (that can survive
on what grows there,) to provide nutrients for people. (It is in such areas where regenerative
pastoral practices are already having positive impacts.)
There is more to the context!
➢ The sun shines on other areas as well.
➢ Rain falls on other areas as well.
Functional energy-flow and water-cycling are life-enhancing processes.

Landscapes where energy-flow and water-cycles have become dysfunctional can be compared with
organisms that suffer from an autoimmune condition. Processes that should be life-enhancing are
instead contributing to the erosion of life.

As with an exposed wound, the sun will dehydrate and irradiate exposed soils.

Context remains critical! - Differing contexts can produce vastly differing outcomes.
For example, the “same shower of rain” will have differing effects, depending on where it falls.

When water-cycles become dysfunctional, rainfall can begin to destroy life.
Some kilometres downstream of dysfunctional catchments we see this sort of thing:

The Ord and Dunham Rivers meet West of Kununurra.
February 2021
After a few years, people simply seem to accept soil-loss as a seasonal occurrence.

When things look like this:

ABC Feb 2021
People are more likely to talk about it.
It also gets easier to tally up the damage. But the suspect remains “flood” or “act of God”.
Here we see three versions of one single symptom of a dysfunctional water-cycle:

Regenerative farming or on-site restoration cannot stop symptoms of “up-stream disease”!
Different appearances primarily have to do with scale.
To do away with repeated ‘feral weather’, droughts, floods and wildfire we need to recognise and
then to befriend “the elephant in the room”. (i.e., rebuild healthy ecosystem-function)

Desertification in unmanaged tropical regions is an insidious process that often goes unrecognised.

If we look at the dimensions involved, we appreciate how huge this elephant could become!
(i.e., the exposed Achilles tendon that Allan Savory was already warning about during the nineteen-sixties)

We may be talking about an area larger than the total land-area currently under management.
Daunting problem or noble challenge?
Regenerative pastoral practices already have command of the skill-sets required for the job.
The most important tools needed, often can be found on site! (i.e., manageable herbivores)
Thirty years ago, it might have been a good idea to encourage potential “land doctors”.
Twenty years ago, Allan Savory was already advocating that the reversal of desertification needs to
be treated with the importance and urgency of preparing for unavoidable military conflict.
On both accounts, opportunities have been missed.
My hope is that time remains for the effective coordination of civilian and community action.
Far more formidable than the challenge of befriending “the elephant”, in my estimation, is the
securing of funding to train up and then to reward a competent young elite to commit to the task.
Further detailed considerations of this topic can be found on this page:
https://www.kachana-station.com/managing-holistically/kachana-pastoral-company-uncensored/

Rather than waiting for seasonal relief, we could be rehydrating landscapes and
helping them to rebuild resilience as well as their self-regulating capacity.

Appendix:
Humans initiated and now compound the problem; we have a choice to be a part of the solution!

As people begin to link human health to the ‘food story’, so we must urgently begin to link climate
to our ‘water-story’, and initiate action in areas that lie beyond current management.
For this we need people with a proven set of skills who are willing to take their experience to the
next level.
•

We have the land for training, learning and demonstrating (once planning and funding
are finalised). – We have pilot projects is across the range. (See the 3-minute video on
this page.)

•

Climatebuilding needs to be recognised as “cheap insurance” for the privileged 1%
who may wish to experience old age in safety, comfort and health!
We are in the process of devising a project template that will attract financial
justification. (This will take some months yet. But once this work has been done, we
envisage that project managers and competent people in the field will be the limiting
factor.)

•

Word needs to get out about the challenge of befriending “the elephant in the room”.
There are probably many suitable and capable people out there, but they need to be
trained up to the task. This includes familiarisation with the landscapes and direct
challenges/opportunities they pose.

There is no reason why prospective “land doctors” cannot already begin to familiarise themselves
with the landscapes that require healing. Also, they could become proactive about acquiring
additional necessary skill-sets.
To this end, we present a small project that might serve to focus discussion and familiarisation with
the challenge at hand:

Rebuilding the Cockatoo-Creek sponge to get a return of
biodiversity and perennial creek-flow with waterfalls.
These past few days (early February 2021) mother nature is again reminding us of what is wrong.
Ranges that a long time ago used to be covered with forests, sponges and wetlands, acting as waterreservoirs for perennial stream-flow, today have the water capture and retention capacity of roofs &
gutters.
In view of the rugged beauty of our landscapes it is easy to overlook the fact that we are seeing
skeletons of dysfunctional landscapes. Such landscapes now increasingly contribute to heating aircurrents, playing havoc with wind patterns, growing fuel for wild-fire, and when it rains, they send
floods downstream.
Following are photos taken early 2021.
First before any heavy rain - Then after generous rain - Followed by some that indicate the nature
of fire hazards that are being created by the absence of sufficient herbivore function (if it burns in
the middle of the wet, imagine how hot things get after a few dry months…)

Abundance of water can also lead to loss of soil and nutrients!

Managed herbivores can be put to use to keep vegetation healthy and to speed up compensatory
soilbuilding. Permanent groundcover improves rainfall-capture and water-retention.

Even moist soil from the rain the night before does not stop the baring of ground.

Unhealthy vegetation will support a fire during the middle of the wet season. It does not burn as hot,
it is easier to manage, but as the land dehydrates, we lose carbon, nutrients and soil out of the
system.

Skeleton of a former tropical landscape: temporary waterfalls and remnants of rainforest vegetation
Fire will always be one of the tools we use to influence landscape outcomes, but managed
herbivores (Also as a tool!) can play a pivotal role in reversing desertification.

Humans have been influencing local climate for years. - Why not do so with a planned outcome?

